Study Partners and Stakeholder Involvement Opportunities

The I-11 & Intermountain West Corridor Study is a high priority for NDOT and ADOT, who
have pooled their resources and are jointly managing this study. The metropolitan planning
organizations in the greater Las Vegas and Phoenix areas (Regional Transportation
Commission of Southern Nevada and Maricopa Association of Governments), the Federal
Highway Administration, and the Federal Railroad Administration are actively involved in
the study, and together with the sponsoring agencies of NDOT and ADOT form the Core

Agency Partners.

All interested public agencies, non-profit organizations, and private interest groups are
invited to participate in a Stakeholder Partners group that will be asked to provide data and
other input, and to share their opinions and ideas on decision points throughout the process.

In addition, Focus Groups will be formed with subject matter experts from the Core Agency
Partners and Stakeholder Partners. These groups will be asked to provide data and input into
specific topics, and to make recommendations for the Study Team to consider.

The Public will have opportunities to learn about the study and share their opinions via

public meetings and a project website.

Project Sponsors
(NDOT & ADOT)

* Guidance and approval on all matters
* Sign memoranda of understanding and agreements

Core Agency Partners
(NDOT, ADQOT, FHWA, FRA,
MAG, RTC)

Stakeholder Partners

¢ Recommend all matters to Project Sponsors
* Provide clarification and amplification on Project
Sponsors guidance to other committees

* Participate in the development of the corridor
vision and segment alternatives

Public — (Northern Nevada, Southern Nevada, =~ * Review 1ech(|ic.a| reports and anquses )
Northern Arizona, Phoenix, Southern * Review public input and communicate with

" Arizona)
* Identify issues of concern
¢ Provide input on study
elements

constituents

¢ Provide technical data, assessments, and evaluations
Focus Groups * Identify issues of importance
* Initial review or work products

Environment and R Land Use and Community
Sustainability Utility/Energy Development
Economic . . Alternative Delivery .
Berrlepr o Corridor Operations Freight Users

* Technical consultant
Consultant Team  * Comnmittee facilitator

Decision .
« Document preparation Recommender @ Contributor

Preliminary Corridor Vision

By comparison with the Eastern United States, the
West has seen little addition of Interstate routes
since the Interstate Highway System was
established in 1956. Population and employment
growth in the West has generally outpaced growth
in Eastern states, and the demand for travel along
the Western Interstate corridors has grown.
Specifically, the Intermountain West is confronted
with a rapidly growing population, expanding
global trade, and aging transportation
infrastructure that is reaching capacity. Therefore,
the solutions must be innovative, cost-effective,
and most importantly, confront our 21st century
transportation needs.

Serving the nation’s north-south transportation
needs from Mexico to Canada, the proposed
Intermountain West Corridor will provide a vital
connection between Phoenix and Las Vegas, two
large metropolitan areas not currently connected
by an Interstate highway. It is also envisioned to
promote possible freight linkages between the new
and expanding ports in Mexico and Canada,
existing U.S. West Coast ports, and future inland
ports and commerce centers crucial to distributing
goods across North America. These linkages could
stimulate the development of new crossroads,
spurring community and economic development
opportunities spanning the entire corridor.
Effective inclusion of infrastructure elements that
form the building blocks for growth and expansion
— power, telecommunication, freight rail, and
potentially passenger rail — could serve as the
foundation of a stronger and more diversified
economy for the Intermountain West.

Early in this study process, stakeholder input will
be actively sought after to determine a universal
mission for the project, as well as a series of
values, goals, and objectives. Moving forward,
decisions will support these goals and objectives,
and be made in a manner that is inclusive of
community values and input.
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The Vision Began Years Ago... Study Approach
The concept of an access controlled, high capacity transportation facility connecting This Corridor Vision Summary is part of the first phase of the study and establishes the
Phoenix and Las Vegas (with connections further north and south) has been around for basis for the project.
decades, 1n1t.13ted w}th th,e CANAMEX corridor discussions in 19?1' An appro'ac.h for The second phase will include the Corridor Justification Report, in which the preliminary
comprehensive corridor implementation was furthered by the Maricopa ASSOClatIOI'l of purpose and need for the Corridor will be developed, existing and future conditions
Goverpments as a bypass route a}round the western a}nd south.ern edges of metropolitan reviewed, and the economic context for the Corridor established. One unique element of
Phoenix, an.d further conceptl'lallzed through statewide planning efforts l:.>y ADOT < this project is the development of a Corridor Business Case to help determine the benefits
e'xtend outside the state oprzona. Nevgda has be.en an .equ'al partner with Arizona and costs of the proposed corridor, and to identify possible funding scenarios and
since the early 19905,. planning for a regional corridor Wlth improved access between planning options for bringing it to fruition.
Las Vegas and Phoenix and a potential northern extension to Reno — creating a better ] . . )
connected Intermountain West with greater economic opportunities. Both states have The third phase, Corridor CpncepF Development, will lead to the project’s .
already implemented various planning, design, and construction projects for potential recommendatlons..Altematlves will be developed .and evaluated for the separate corridor
corridor components, with the most notable being the completion of the Hoover Dam segments, the fzorrldor S ﬁr}al DRIDOSS and need W‘“ be developed, the business case
Bypass and Mike O’Callaghan — Pat Tillman Memorial Bridge. finalized, and implementation requirements outlined.
Developing a new north-south trade corridor through Nevada and Arizona could
supplement the existing system and relieve freight congestion on -5, one of only two =
(including I-15) continuous north-south Mexico-to-Canada interstate routes west of 4
Texas. The CANAMEX corridor, established under the North American Free Trade
Agreement, has been designated as such a parallel route, spanning the Western U.S. p 5 >
between Mexico and Canada through the states of Arizona, Nevada, Utah, Idaho, and hse O e 0 (0 & offo or the
. . . . . . » A Dlad o
Montana. However, this corridor is composed of a myriad of existing Interstate 3 ary do e e previo on. role, and value
corridors and state highways, and is not a continuous route due to a gap in the e Corr1do 0 4 its 2 pated pOS€ alSO oduce
designation between I-10 and US 93. Implementation of the Corridor can fill this gap — proposed orr1co .' on network of the e ork plan developec
allowing significant commerce, tourism and international trade opportunities across the e odal transp 0 ation program, and € ]
¢ Western U.S. e study process, PU T inta est Corrico
o undertake the -
. Study Area
For study purposes the Corridor is divided into five segments—three high priority (
segments between (and including) the Las Vegas and Phoenix metropolitan areas, and Sy -
two high-level visioning segments for possible future extensions from Las Vegas to
Canada, and from Phoenix to Mexico. qﬁ A :
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Report
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3.2 Feasibility Assessment of
Southern Arizona Connectivity
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Collection

2.4 Existing and Future
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Transport Characteristics 2.7 Approach Priority
to Corridor Section

2.5 Identify National and Planning Purpose

International Patterns, and
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2.6 Preliminary Business
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3.4 Alternatives Analysis Study of Priority

'Section 1 - Phoenix Metropolitan Area I
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I:I-\rizona
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