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Validation: comparative analysis from other regions of the U.S.
Available literature was assembled and 
reviewed to illustrate the relationship 
between transportation corridor 
investment and economic outcomes 
from other U.S. jurisdictions, in order 
to validate the expectation that these 
effects will occur. Given the nature of the 
new and growing economic relationship 
between U.S. border states and Mexico, 
the potential scale of this relationship for 
the Intermountain West may potentially 
be larger than shown.

The Best Investment a Nation Ever Made: 
A Tribute to the Dwight D. Eisenhower 
System of Interstate and Defense Highways 
(Cox and Love, 1998) provides a 
comprehensive look into the benefits 
of infrastructure investment. The work 
discusses the impact of the Dwight D. 
Eisenhower System of Interstate and 
Defense Highways at its 40th anniversary 
in 1996. Interesting findings of that work 
are that the road system has:

•	 Saved the lives of an estimated 
187,000 people and prevented injuries 
to another 12 million

•	 Returned more than $6 in increased 
economic productivity for each  
$1 spent on construction

•	 Had numerous intangible impacts 
such as increased international 
competitiveness, increased personal 
mobility, and increased international 
security

Overall, infrastructure investment has 
been shown to have a positive impact on 
economic growth, productivity, and return 
on investment. According to the report 
Economic Returns from Transportation 
Investment  

(Eno Transportation Foundation, Inc., 
1996; and FHWA, 2011), which discusses 
various infrastructure studies, social rates 
of return on infrastructure investment are 
significant and positive, and infrastructure 
investment has helped raise the nation’s 
productivity and reduce its costs of doing 
business. An important conclusion of the 
study is that an increase in infrastructure 
investment reduces costs in almost all 
manufacturing industries and in many 
services; this increase in infrastructure 
investment also shows a corresponding 
increase in productivity.

Transportation’s Link to the Economy: 
Synthesis, prepared by the Washington 
State Department of Transportation, 
reviewed multiple transportation studies 
and concluded that improvements to 
surface transportation systems increase 
economic output, reduce prices, and raise 
incomes and profits. The study found 
that transportation contributes economic 
returns for virtually every person and 
business in the affected region. Other 
studies show that state and national 
investments in transportation have 
measurable benefits to the economy. One 
finding is that each $1 billion of federal 
highway investment generates 47,500 
jobs: 26,500 jobs as roads and bridges 
are built, and an additional 21,000 jobs 
as those who earn their money directly 
from transportation activity buy goods 
and services (Poor, Lindquist, and Wendt; 
Transportation’s Link to the Economy: 
Synthesis, Washington Department of 
Transportation; 2008).

The study, Transportation Improvements 
Grow Wisconsin’s Economy: The Economic 
Benefits of Transportation Investments, 

identified the following benefits from 
increased investment in the Wisconsin 
State Truck Highway System (Cambridge 
Systematics, Inc., 2003):

•	 $7.0 billion in savings for everyday 
personal trips such as driving to work, 
doing errands, or visiting friends.

•	 $1.5 billion in savings by business 
persons and truckers while on the 
clock. The on-the-clock portion of 
the benefits (the $1.5 billion) would 
allow Wisconsin businesses to increase 
output, hire additional workers, 
and eventually increase Wisconsin 
residents’ disposable personal income 
by $2.7 billion.

Therefore, the total benefits of the 
additional investment are the sum of 
the $7 billion for personal trips, plus the 
$2.7 billion of benefits (macroeconomic 
impacts) created from greater business 
efficiencies for a total of $9.7 billion. 
The benefits ($9.7 billion) of additional 
investment ($3.2 billion) translate into 
measurable and significant results. For 
every dollar of additional investment 
in the Wisconsin State Truck Highway 
System beyond that needed to maintain 
current conditions, Wisconsin would 
enjoy $3 of benefit. 

The study also demonstrated that 
additional highway investment leads to 
an increase in permanent new jobs. On 
an average annual basis, 4,800 more jobs 
would exist in Wisconsin if the additional 
investment were made because highway 
investment reduces the cost of doing 
business in Wisconsin.
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A compelling case for a transformative investment
The three-pronged return-on-investment 
analysis revealed a compelling case for 
investment in the I-11 and Intermountain 
West Corridor if it is part of a coordinated 
program with strategic border 
improvements to unlock the shared 
production potential with Mexico and 
Canada (Figure 14) and other economic 
development efforts. 

The benefit-cost analysis describes a 
project whose benefit-cost parameters 
range between 1.2 and 3.0, depending 
on the investment strategy under 
consideration. These parameters 
are indicative of a socially beneficial 
project, despite the conservatism of 
this analysis for a transformational 
system-level investment. With the 
opportunity to optimize the sequencing 
and timing of individual projects over an 
extended implementation period, the 
corridor offers Nevada and Arizona the 
opportunity to realize  
above-average economic returns from 
strategic investments for many years.  

Infrastructure investment has been shown 
to have a positive effect on economic 
growth, productivity, and return on 
investment. The studies referred to in this 
report have revealed that social rates of 
return on infrastructure investment are 
significant and positive, and infrastructure 
investment has helped raise the nation’s 
productivity and reduce its costs of doing 
business. Some of the studies also found 
that additional highway investment led to 
an increase in permanent new jobs and 
improved safety.  

Figure 14

Figure 14 is solely intended to illustrate the scale of the return 
on investment potential and not the actual value. Combining the 
values of the economic and travel benefits may result in an  
over-estimate due to double counting some factors. These planning 
level estimates reflect costs and benefits for a highway-only 
corridor from Mexico to Las Vegas, above and beyond planned 
improvements.

ECONOMIC
BENEFITS
($4B - 24B)

FULL-BUILD
INVESTMENT

STRATEGY

TRAVEL BENEFITS
($26B - 39B)

COSTS
($12B - 13B)

With potential induced 
macroeconomic effects 
estimated at up to $24 billion 
over the next 25 years, it 
is clear that the combined 
economic case for the I-11 and 
Intermountain West Corridor 
investment is strong.

When the combined effects 
of the corridor investment 
are considered, the I-11 and 
Intermountain West Corridor 
is a compelling candidate for 
strategic investment. If delivered 
through a strategic investment 
program, it will have a sustained 
positive effect on the economy 
of the region for decades to 
come.

The I-11 and Intermountain West 
Corridor presents Arizona and Nevada 
with unique and exciting economic 
opportunities to:

•	 Sustain historic growth patterns by 
building on strong economic sectors 
such as tourism and recreation

•	 Tap into the resources of Mexico 
and Canada to strengthen and grow 
manufacturing capabilities

•	 Provide access to national and 
international markets for goods 
produced, warehoused, and 
distributed

•	 Achieve the economic development 
and diversification vision for both 
states.
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“The I-11 and Intermountain West Corridor is an essential 
transportation project for Southern Nevada, that will help 
generate continued economic growth and diversification for our 
great state. Its economic significance is a primary reason why 
the Nevada Legislature, the Clark County Commission, and 
private businesses overwhelmingly supported the initiative to 
tie the motor vehicle fuel tax to inflation, which will provide the 
necessary funding to help build this regionally significant project.”

-	 Tina Quigley, Regional Transportation Commission of Southern Nevada, General Manager



NEXT STEPS
CONTINUED COLLABORATION BETWEEN CURRENT 
AND NEW PARTNER AGENCIES AT THE FEDERAL, 
STATE, REGIONAL, AND LOCAL LEVELS, AS WELL 
AS IN THE NON-GOVERNMENTAL AND PRIVATE 
SECTORS, IS PARAMOUNT FOR SUCCESS.
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PARTNERING FOR THE FUTURE TO 
DELIVER THE PROJECT VISION
Thorough planning and coordination 
among all key stakeholders will allow 
ADOT, NDOT, and their key partners to 
exploit ancillary opportunities such as:

•	 Developing logistics centers, inland 
ports, and related manufacturing 
at junctions of major east-west and 
north-south rail or highway corridors

•	 Extending the connection south to 
Mexico and eventually north toward 
Canada

•	 Entering into direct competition with 
existing international NAFTA trade 
routes through California and Texas

•	 Providing transmission capacity for 
information, renewable energy, and 
other public and private utilities

For this to occur, it is paramount 
for transportation and economic 
development initiatives and 
environmental/sustainability needs to 
partner and advance along the same 

paths—reliant on each other for success.  
While the opportunities are clear, the 
challenges remain daunting. Solving 
many of these challenges will depend on 
continued collaboration between current 
and new partner agencies at the federal, 
state, regional, and local levels, as well 
as in the non-governmental and private 
sectors. And, while anticipated to be 
a multimodal transportation corridor, 
strong partnering with the two major 
western Class I railroads will be critical 
to implement a continuous rail corridor, 
including potentially providing strong 
incentives for constructing missing links 
within the overall I-11 and Intermountain 
West Corridor. Key opportunities and 
challenges related to elements of the 
Corridor Vision are listed in Figure 15,  
on the following page.

4

Arizona Governor Jan Brewer and Nevada Governor  
Brian Sandoval at Future I-11 Sign Unveiling Ceremony at the 
Hoover Dam, March 21, 2014. Since a portion of the I-11 Corridor 
was designated by Congress as part of the MAP-21 Federal 
Transportation Bill in 2012, Arizona and Nevada have been 
working together to advance the I-11 and Intermountain  
West Corridor. 

Photo Credit: Andrew Wilder, Arizona Governor’s Office

The I-11 and Intermountain 
West Corridor Study is a 
multimodal planning effort, 
involving the Arizona and 
Nevada Departments of 
Transportation, Federal 
Highway Administration, and 
Federal Railroad Administration. 
Upon completion of this study, 
these agencies will all be called 
upon to continue to advance 
the separate modes and uses 
for the corridor.
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Partnerships ensure project decisions balance project 
needs
The project development process allows 
transportation officials to make project 
decisions that balance engineering 
and transportation needs with social, 
economic, and natural environmental 
factors. During the process, a wide 
range of partners, including the public, 
businesses, interest groups, and agencies 
at all levels of government, provide input 
into project and environmental decisions. 
Figure 16 illustrates the traditional project 
development process. 

The I-11 and Intermountain West 
Corridor is envisioned to accommodate 
multiple transportation modes, including 
highway and rail, and multiple uses such as 
energy, fuel, and data. While the planning 
process should be multimodal in nature, 
the complexities of implementing each 
mode or use within the corridor make 
it difficult for each to follow the same 
timeline down the project development 
path. 

Different agencies and organizations will 
lead implementation of each mode or 
use; funding will most likely come from 

separate sources; and the timeframe 
for the demand for each mode or use 
will likely differ—potentially impacting 
the initiation of design and construction 
activities, as well as ongoing corridor 
operations. Therefore, a divergence in 
planning for multiple modes and uses will 
likely occur after this study is complete.

The benefit of having agencies 
representing these other modes and uses 
participating in this project allows the 
establishment of a corridor that meets the 
needs of all modes. However, while the 
specific modal project development will 
be led by different agencies, continued 
coordination among agencies is critical 
for establishment of a corridor that 
meets the needs of all modes to achieve 
a shared vision regarding land use, 
economic development, and the natural 
environment. This early agreement on 
the corridor location will streamline the 
National Environmental Policy Act (NEPA) 
process (required when federal funding 
or decisions are required) and subsequent 
phases for each mode and use.

Figure 16

The project development process ensures project decisions balance 
project needs with social, economic, and natural environmental 
factors through each phase of the project.

PLANNING NEPA DESIGN RIGHT-OF-WAY CONSTRUCTION

8 - 15 years depending on project length and complexity

CORRIDOR 
VISION 

ELEMENT
OPPORTUNITIES 

AND CHALLENGES

Improve goods 
movement reliability

•	 Prioritize the critical 
bottlenecks

•	 Address international trade 
barriers

•	 Use technology selectively but 
effectively

Create new western 
crossroads

•	 Preserve opportunities at 
strategic sites

•	 Collaborate widely to 
maximize efficiency

•	 Integrate lessons from 
corridor development 
elsewhere

Promote economic 
diversity

•	 Expand alliances beyond 
Arizona and Nevada 
boundaries

•	 Find ways to break down 
institutional silos

•	 Be ready to show economic 
benefits

Coordinate planning 
between land use, 
transportation, 
economic 
development, and 
environmental 
resources

•	 Make connections between 
communities in a context-
sensitive manner

•	 Offer multiple travel options 
despite constrained funding

•	 Find ways in which all 
communities can benefit

Set the standard 
for international 
mobility  
(long-range)

•	 Innovate creatively but 
judiciously

•	 Achieve consensus across 
borders and with new 
partners

Figure 15

Opportunities and challenges related to elements of the I-11 and 
Intermountain West Corridor Vision.
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SEGMENTS OF INDEPENDENT 
UTILITY FACILITATE EFFICIENT 
IMPLEMENTATION
Because of the broad scope and scale of 
the overall I-11 and Intermountain West 
Corridor, it is broken down into individual 
segments of independent utility to meet 
the NEPA requirement of logical termini 
and independent utility.

Identifying segments of independent utility 
allows more efficient implementation 
through the project development process, 
while still supporting the overall need 
for the corridor as a whole (Figure 17). 
Currently, the I-11 and Intermountain 
West Corridor is comprised of many 
different project segments at varying 
degrees of progress in the project 
development process, and these segments 
of independent utility are anticipated 
to form the basis of independent future 
studies and/or projects, all joined together 
under a shared project vision.

The identification of segments of 
independent utility, next steps, and 
anticipated outcomes are illustrated on 
Figure 18. This segmentation does not 
include the Northern Nevada Future 
Connectivity Segment, which requires 
additional study to determine logical 
corridor connections.

Figure 17

Figure 17 illustrates the corridor’s 18 segments of independent 
utility (SIU), which are color coded to represent the possible next 
step in the project development process. This segmentation does 
not include the Northern Nevada Future Connectivity segment, 
which requires additional study to determine logical corridor 
connections.

SIU 12: US 95, CC-215/Northern Beltway to SR-157

SIU 11: CC-215/Northern Beltway, I-15 to US 95

SIU 10: I-15, Eastern Corridor to Northern Beltway

SIU 15: CC-215, I-15 to Future Sheep Mountain Parkway

SIU 16: Future Sheep Mountain Parkway, CC-215 to US 95

SIU 17: I-515, I-215 to I-15 (includes Spaghetti Bowl)

SIU 18: US 95, I-15 to CC-215/Northern Beltway

SIU 9: New Eastern Corridor (Boulder City Bypass
[I-15 and Foothills Grade Separation] to I-15)

SIU 7: US 93, Kingman/I-40 to 
Mike O’Callaghan-Pat Tillman 

Memorial Bridge

SIU 14: I-215, I-515 to I-15

SIU 13: I-515/US 93, Foothills Grade Separation to I-215

SIU 8: US 93/Bouder City Bypass, 
Mike O’Callaghan-Pat Tillman Memorial 

Bridge to I-515/Foothills Grade Separation

SIU 5: US 93 (Wickenburg) to I-40
SIU 6: US 93 co-location with I-40

SIU 4: I-10 (Buckeye) to US 93 (Wickenburg)

SIU 2: I-19 to I-10/I-8 (Casa Grande)

SIU 1: Arizona-Sonora Border to I-19

SIU 3: I-10/I-8 (Casa Grande) to I-10 (Buckeye)
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Identifying project actions needed to achieve a 
border-to-border corridor 
In whole, the I-11 and Intermountain 
West Corridor has the potential to be 
more than 530 miles long between the 
southern Arizona border and the  
Las Vegas metropolitan area—and double 
that length to the northern Nevada 
border. A phased implementation strategy 
is required to achieve the ultimate, 
envisioned corridor footprint. Follow-on 
actions are organized in three topic areas:

•	 Technical actions: Wide range of 
corridor improvements required 
to implement the interim and full 

build improvements for the I-11 and 
Intermountain West Corridor. 

•	 Public policy actions: Broad-scale 
policy actions required by corridor 
partners to implement the corridor 
from multimodal transportation, trade, 
economic development, and local 
community perspectives.

•	 Marketing and branding actions: 
Actions to develop the image of 
the I-11 and Intermountain West 
Corridor to maintain implementation 
momentum. 

Figure 18

Identifying SIUs allows more efficient implementation through 
the project development process, while still supporting the overall 
need for the corridor as a whole.

No. SEGMENT OF INDEPENDENT UTILITY 
POSSIBLE 

NEXT STEP
ANTICIPATED OUTCOME  

OF NEXT STEP

1 Arizona-Sonora Border to I-19

NEPA Process

Preferred alignment, corridor plan, and right-of-way requirements 
for SR-189; additional study for new rail crossing at Mariposa land 
port of entry

2 I-19 to I-10/I-8 (Casa Grande)
Preferred alignment (existing or new corridor segment) and 
ultimate corridor plan for I-11, including intercity passenger rail 
between Phoenix and Tucson and interconnected freight rail

3 I-10/I-8 (Casa Grande) to, and including I-10 (Buckeye)

4 I-10 (Buckeye) to US 93 (Wickenburg)

5 US 93 (Wickenburg) to I-40

Design/ 
Construction

Completion of capacity enhancements to upgrade US 93 to a 
four-lane divided highway, including improvement of I-40 system 
interchange

6 US 93 co-location with I-40, including system interchanges

7 US 93, Kingman/I-40 to Mike O’Callaghan Bridge–Pat Tillman Memorial Bridge

8 US 93/Boulder City Bypass, Mike O’Callaghan Bridge–Pat Tillman Memorial 
Bridge to I-515/ Foothills Grade Separation

Design-build contract to be awarded in the fall of 2014, with 
construction immediately following

9 New Eastern Corridor (Boulder City Bypass [I-515 and Foothills Grade 
Separation] to I-15)

Advanced 
Planning

Selection of one corridor route for I-11 and determination of other 
system improvements and modes to be accommodated

10 I-15, Eastern Corridor to Northern Beltway

11 CC-215/ Northern Beltway, I-15 to US 95

12 US 95, CC-215/ Northern Beltway to SR-157

13 I-515/US 93, Foothills Grade Separation to I-215

14 I-215, I-515 to I-15

15 CC-215, I-15 to future Sheep Mountain Parkway

16 Future Sheep Mountain Parkway, CC-215 to US 95

17 I-515, I-215 to I-15 (includes Spaghetti Bowl)

18 US 95, I-15 to CC-215/Northern Beltway
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While the full implementation program 
is very comprehensive, the focus of the 
implementation actions is to achieve an 
interim border-to-border corridor as 
efficiently as possible from a timing and 
cost perspective. This interim corridor 
serves as the near-term implementation 
step for corridor development, whereas 

the full build condition is the long-range 
multimodal vision that meets the needs 
of future demands for the movement of 
people and goods.  Improvements that 
comprise this full build condition should 
be determined as the corridor evolves 
and trade and growth patterns change.

Technical actions provide guidance for near-term 
prioritization
The interim condition of the I-11 and 
Intermountain West Corridor achieves 
a continuous and cohesive corridor 
through Arizona and Nevada, by 
completing targeted improvements to 
create an end-to-end corridor through 
both states (Figure 19). It is important to 
note that many segments of the corridor 
have infrastructure in place today that 
lays the foundation for this interim 
corridor. Components of the statewide 
and regional transportation systems 
with current excess capacity are great 
candidates to contribute to a border-
to-border corridor for the short term, 
and even potentially the long term. In 
some areas, minimal improvements are 
recommended to enhance the corridor 
for accommodation of trade traffic. In 
other portions of the corridor, gaps 
exist that need to be filled to provide a 
cohesive connection. Overall though, the 
foundation for this corridor exists and 
can be leveraged to adequately plan and 
design the vision for this multimodal trade 
corridor.

Figure 19

Interim Corridor Projects. Major improvement types required 
to achieve an interim end-to-end corridor between Mexico and 
the Las Vegas metropolitan area provide guidance for near-term 
prioritization of technical actions.
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Not all actions shown in Las Vegas will be implemented. 
Technical actions in Las Vegas are dependent on the 
selection of one corridor route for I-11.
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PUBLIC POLICY ACTIONS FACILITATE CORRIDOR 
IMPLEMENTATION
Implementation of the I-11 and 
Intermountain West Corridor will 
require several simultaneous actions. 
While project development activities 
are ongoing, corridor partners should 
be coordinating economic development 
and local planning initiatives with 
implementation of the multimodal 
transportation corridor. Additionally, 
funding and financing options should be 
explored. To ensure all these actions 
are progressing down the same path, 
there are a series of public policy 
actions that can help facilitate corridor 
implementation. While not noted in detail 
in this document, the Implementation 

Program Report details out the range 
of actions required, grouped into the 
following categories:

•	 Official corridor adoption

•	 Corridor marketing

•	 International trade corridor

•	 Multimodal and multi-use

•	 Local planning coordination

•	 Economic development coordination

•	 Corridor funding and finance

•	 Metropolitan routing and connections

Development of a trade corridor is 
absolutely dependent on coordinated 

economic development and 
transportation activities. Once a 
preferred alignment is selected, the 
most critical public policy actions include 
incorporating the corridor alignment 
into Regional Transportation Plans and 
land management agency Resource 
Management Plans. These actions will 
establish the routing and preserve  
rights-of-way. With this, corridor 
champions can rally around the I-11 and 
Intermountain West Corridor to begin 
to market and brand this concept, seek 
economic development opportunities, 
and foster alliances for development of a 
competitive trade corridor.

ENSURING PROJECT DELIVERY THROUGH CREATIVE 
FUNDING AND FINANCING STRATEGIES
Full development of the I-11 and 
Intermountain West Corridor is a 
complex process that will span decades. 
Consideration of specific funding, 
financing, and delivery methods for 
individual projects within the corridor 
requires a significant amount of detail 
that will not be available until project 
development activities are considerably 
advanced for groups or individual SIUs.

The funding and financing resource 
options that can be used for 
implementation of each corridor segment 
will likely differ and should continue to 
be explored, including potential emerging 
funding sources (dynamic tolling, fuel 
tax indexing, mileage-based user fees, 
and occupancy fees from road and 
non-road users of the corridor). While 
the transportation funding and financing 
environment rapidly changes, many of the 
existing sources will be used for decades 
to come and others may be dropped.  

The stakeholders of the I-11 and 
Intermountain West Corridor should not 
be passive bystanders in this evolution. 
Corridor champions can take an active 
role in encouraging and supporting 
legislation that creates new, flexible, and 
appropriate financing tools at all levels of 
government. Should there be a need for 
unique mechanisms to develop the  
I-11 and Intermountain West Corridor, 
the opportunity exists for corridor 
champions to take a lead role in securing 
legislation and regulation to create these.
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Article on I-11 Corridor in 
MAG’s Quarterly Newsletter

Interstate signage

Special Advertising Supplement: 
NASCO Corridor

MARKETING AND BRANDING 
ACTIONS CREATE A DISTINCT 
IDENTITY FOR THE CORRIDOR
Fostering the “I-11 brand” for the I-11 
and Intermountain West Corridor will 
create a distinct identity for the corridor; 
generate interest among the trade and 
logistics industry, the traveling public, 
and the economic and community 
development industry; and create a clear 
and positive public recognition of the 
new multimodal corridor. In addition to 
creating or enhancing public acceptance, 
a successful branding and marketing 
campaign delivers the following benefits:

•	 Enhanced commitment to the 
implementation of the I-11 and 
Intermountain West Corridor: 
Branding of various pieces of the 
corridor will establish a long term 
identity of the corridor and will 
help regional agencies reaffirm their 
commitment to implementing the  
I-11 and Intermountain West Corridor. 

•	 Enhanced outreach efforts: A 
common brand proposition among 
various components of the corridor 
development process will simplify 
marketing efforts and allow corridor 
partners to more effectively reach 
their target audience. 

•	 Potential for attracting community 
and economic development 
activity: An attractive and compelling 
brand will help attract new economic 
development or intensify existing 
land uses along the multimodal 
transportation corridor.

Branding will also, over a period of time, 
bring a feeling of permanence to the idea 
of a major new multimodal transportation 
corridor that may be fully implemented 
over several decades. A next step in 
the corridor development process will 
include developing a branding strategy 
that defines the target audience, the 
target message, and how the brand will 
communicate with the target audience. 
The branding strategy will also determine 
the appropriate corridor champions to 
lead these actions.

 

Figure 20

Developing a brand creates a distinct identity for the I-11 
and Intermountain West Corridor. Example branding tactics 
are shown below.
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IMMEDIATE ACTIONS NEEDED TO 
IMPLEMENT THE CORRIDOR
Risk of Inaction – The actions listed in 
Figure 21 form the foundation for the 
corridor between the Mexican border 
and Las Vegas metropolitan area. If 
these actions are not carried out, an 
international and domestic trade corridor 
in the Intermountain West will be 
compromised. As a result, the host states 

of Arizona and Nevada will lose significant 
opportunities to grow and diversity their 
economies based on enhanced trade 
afforded by an international commerce 
corridor such as I-11.

Figure 21

Immediate Next Steps. The table lists the immediate actions 
that should be initiated within the next 2 years to maintain the 
momentum of implementing the I-11 and Intermountain West 
Corridor. The lead agency should ensure that these immediate 
technical actions are identified in applicable plans and/or 
programs, if not already.

ACTION SIU(S)
LEAD AGENCY 
RESPONSIBLE PRIMARY PARTNERS

TECHNICAL ACTIONS

Improve SR-189 to provide free-flowing and direct access to the Mariposa land port of entry.
Initiate environmental clearance, design, and construction process for SR-189/Mariposa Road to determine improvements 
from I-19 to the Mexican border.

1 ADOT FHWA, FRA, regional COGs and 
MPOs

Initiate environmental clearance and design process for the Phoenix metropolitan area to 
determine the I-11 corridor alignment between I-10 (Buckeye) and US 93 (Wickenburg). 4 ADOT/MAG FHWA, FRA

Finish improvements to US 93 for completing a 4-lane divided highway between Wickenburg  
and I-40.
Complete environmental studies, design, and right-of-way acquisition, and construction where required.

5 ADOT FHWA

Complete construction of the Boulder City Bypass.
Award Design-Build contract.

8 NDOT/ RTCSNV FHWA

Determine preferred corridor and system-wide improvements in the Las Vegas metropolitan area.
Initiate Advanced Planning Study.

9-18 NDOT/ RTCSNV FHWA, FRA

MULTIMODAL ACCOMMODATION

Coordinate Arizona and Nevada State Freight Plans to ascertain interest, feasibility, and market 
potential in implementing a continuous north-south trade corridor. All ADOT/NDOT (with ultimate 

lead to be determined)

FRA, Class I railroads, trucking 
industry, Arizona Commerce 
Authority, Nevada Governor’s 
Office of Economic Development

Establish joint Arizona/Nevada State Infrastructure Working Group to ascertain interest and 
feasibility in co-locating major utility transmission with the I-11 and Intermountain West 
Corridor.

All

Arizona Commerce Authority, 
Nevada Governor’s Office 
of Economic Development, 
Nevada State Energy Office

ADOT, NDOT, utility industry 
representatives, BLM, and other 
federal land agencies

PUBLIC POLICY ACTIONS

Update Arizona and Nevada long-range transportation plans and state rail plans. All ADOT/NDOT FHWA, FRA, MPOs and COGs

Update state and regional transportation plans, resource management plans, and general/
comprehensive land use plans to incorporate I-11 and Intermountain West Corridor location, to 
ensure corridor preservation.

All
ADOT, NDOT, MAG, RTCSNV, as 
well as other regional and local 
agencies

ADOT/NDOT

MARKETING/BRANDING ACTIONS

Develop an I-11 marketing and branding strategy. All To be determined ADOT/NDOT

Place I-11 signage along the Corridor upon implementation of improvements and/or along 
existing corridors where co-location is anticipated. All ADOT/NDOT FHWA, COGs and MPOs, DOT 

district engineering offices
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MOVING FORWARD: EXTENDING 
THE CORRIDOR NORTH 
Arizona and Nevada have jointly led the 
charge for the I-11 and Intermountain 
West Corridor—working together to 
achieve congressional designation for 
a portion of the corridor, justifying the 
economic benefit that the corridor can 
bring to the region, and initiating the 

process to determine the corridor’s 
location. While this study has focused on 
developing the corridor from Mexico to 
Las Vegas, the ultimate goal is to form 
a continuous multimodal connection 
between Mexico and Canada.

What about Northern Nevada?
Although this study area spans the entirety 
of both states, only an initial alternatives 
evaluation analysis (Level 1 Screening) 
was conducted for the Northern Nevada 
Future Connectivity Segment in order to 
determine the major economic activity 
centers that the corridor should connect. 
Several potential corridor connections 
were studied (Figure 22) and two were 
found to meet the goals and objectives of 
the Corridor.

The US 95 corridor options in the 
western part of the state are seen 
as viable options for an I-11 and 
Intermountain West Corridor, connecting 
the two largest economic activity centers 

in the State—the Las Vegas and Reno/
Sparks/Carson City metropolitan areas.

The US 93 corridor has statewide 
significance, connecting the growing 
rural communities in the eastern part 
of the state. While it does not meet 
the goals and objectives of the highway 
portion of the I-11 and Intermountain 
West Corridor, the US 93 corridor could 
provide an opportunity to close a  
north-south gap in the Intermountain 
West rail network (as shown on Figure 8 
in Chapter 2). More detailed advanced 
corridor planning will be required to 
further refine alternatives and provide 
improvement recommendations.

What about extending the  
Corridor to Canada?
Coordination with adjacent states 
needs to be continued to determine 
the longer-range vision for connection 
north of Nevada to Canada. Current 
corridor options could connect from 
Northern Nevada to California, Oregon, 
Idaho, and/or Utah. Understanding the 
preferred routing through the Northwest 
U.S.—and other states’ commitments to 
implementing such a corridor—is critical 
to further defining a preferred alternative 
and implementation steps. Furthermore, 
as preliminary corridor planning continues 
for the extension of the corridor north, 
multimodal corridor champions should be 
defined from all states involved, and should 
work together to extend the Congressional 
designation to allow this corridor to 
receive federal funding in the future.

Figure 22

The Northern Nevada Future Connectivity Corridor includes 
two alternatives for further consideration as part of the I-11 
and Intermountain West Corridor on the west side of the state. 
In addition, in eastern Nevada there is a potential new rail or 
improved highway corridor of statewide significance only  
(shown on the dashed line).
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SUSTAINING PROJECT MOMENTUM THROUGH 
CORRIDOR CHAMPIONS
Partnerships among corridor constituents 
will be required to achieve successful 
and efficient implementation of the I-11 
and Intermountain West Corridor. To 
date, ADOT, NDOT, FHWA, FRA, MAG, 
and the RTC of Southern Nevada have 
led the study efforts and congressional 
coordination through their partnership 
in the project’s oversight committee, 
known as the Core Agency Partners. 
Upon completion of this study, these 
partnerships should remain in place and 
be expanded to include a wide range of 
corridor supporters (Figure 23).  

Public Sector

Role: The public sector plans, designs, and 
constructs multimodal infrastructure for 
broad community benefit, using public 
financial resources. Public sector agencies 
also regulate land development and 
management adjacent to transportation 
corridors.

 

Representative Organizations: Federal 
agencies (FHWA, FRA, and land 
management agencies), state agencies 
(DOTs, economic development 
organizations, and tourism and convention 
bureaus), regional agencies (MPOs and 
COGs), local jurisdictions (cities, towns, 
and counties), and Tribal communities.

Private Sector

Role: The private sector can expeditiously 
provide resources that help lay the 
foundation for corridor development, 
such as dedicating and/or preserving 
right-of-way, delivering financing through 
public-private partnerships, bringing 
strong support to political leaders, and 
supporting construction. 

Representative Organizations: Property 
owners, developers, private businesses, 
utility providers, energy companies, data 
distribution companies, and corridor 
users, including railroad and trucking 
companies.

Non-Profit and Non-Governmental 
Organizations

Role: Non-profit and non-governmental 
organizations are generally comprised of 
wide networks of supporters that can be 
garnered to assist in research, lobbying, 
fundraising, generating political support, 
and other tasks. Forming partnerships 
with a wide range of organizations 
can help build support for corridor 
development.  

Representative Organizations:  Advocacy 
(I-11 Coalition), transportation (trucking 
and transit associations), environmental 
(Sonoran Institute, Sierra Club, and The 
Nature Conservancy), and economic 
development (Greater Phoenix Economic 
Council, Las Vegas Global Economic 
Alliance, and chambers of commerce) 
organizations.

Cross-Collaborative Partnerships
Ideally, partnerships of corridor 
champions can be made that cross 
disciplines and political affiliations. The 
I-11 Coalition is one such example of a 
successful non-profit corporation that is 
made up of a series of local and regional 
public sector organizations, private sector 
interests, and other non-governmental 
organizations across both Arizona and 
Nevada. This group was organized to 

promote the vision of the I-11 corridor 
between Arizona and Nevada, and 
has been a key player in achieving the 
congressional designation, as well as 
building corridor support.

PUBLIC
SECTOR

PRIVATE
SECTOR

NON-PROFIT AND
NON-GOVERNMENT

ORGANIZATIONS

Figure 23

Three primary groupings comprise the corridor champions. 
Continued collaboration between current and new partner 
agencies at the federal, state, regional, and local levels, as well as 
in the non-governmental and private sectors, will ensure project 
momentum.



“The I-11 and Intermountain 
West Corridor is our 
opportunity to shape the future 
of our region. This corridor 
has the potential to change 
the economic landscape of the 
states of Nevada and Arizona.”

-	 Sondra Rosenberg, PTP  
Nevada Department of Transportation 
Project Manager

“This initial planning effort has 
forged an opportunity for 
our economic development 
partners to work in concert 
with ADOT and NDOT 
towards a common vision of a 
diverse and vibrant economic 
future, while respecting the 
environmental assets that 
attract so many people to our 
states.”

-	 Michael Kies, PE 
Arizona Department of Transportation 
Project Manager
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